Troubleshooting Guide

Blind Hem Reinforcement Technology

1. Introduction

This guide provides practical assistance for identifying and resolving issues that
may arise during the evaluation, implementation, or production use of Blind Hem
Reinforcement Technology.

As garment constructions, fabrics, machinery, and finishing conditions vary
significantly, troubleshooting should always be based on actual production
observations and controlled trials.

The objective is to identify root causes and implement corrective actions
systematically.

2. Problem:

Reinforcement Effect Appears Weak

Possible Causes

e Insufficient heat activation

e [nadequate thermal exposure
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e Inconsistent finishing conditions
e Process variation

e Garment construction differences

Recommended Actions
e Verify finishing consistency
e Review heat exposure conditions
e Conduct comparative trials
e Evaluate process repeatability

e Confirm all production parameters remain consistent

3. Problem:

Reinforcement Effect Varies Between Garments

Possible Causes

e Inconsistent sewing conditions
e Variable operator practices

e Inconsistent finishing conditions
e Fabric variation

e Production process variation
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Recommended Actions

Standardize operating procedures
Verify machine settings

Review finishing consistency
Improve process control

Increase quality monitoring

4. Problem:

Blind Hem Appearance Is Unsatisfactory

Possible Causes

Garment design limitations
Fabric sensitivity

Excessive thermal exposure
Construction variation

Finishing variation

Recommended Actions

Review garment construction

Conduct controlled trials
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e Reduce processing intensity where appropriate
e Compare with control garments

e Evaluate alternative process settings

5. Problem:

Fabric Distortion Observed

Possible Causes

e Fabric sensitivity to heat
e Fabric sensitivity to pressure
e Excessive thermal exposure

e Excessive finishing intensity

Recommended Actions
e Review finishing procedures
e Conduct lower-intensity trials
e Evaluate fabric suitability

e Assess garment design factors
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6. Problem:

Inconsistent Production Results

Possible Causes

e Variable sewing conditions
e Machine variation
e Operator variation

e Inconsistent finishing conditions

Lack of standardized procedures

Recommended Actions

e Standardize machine settings

e Implement documented procedures
e |Improve process monitoring

e |ncrease operator training

e Conduct repeatability trials
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7. Problem:

Post-Wash Performance Below Expectations

Possible Causes

e Application not fully optimized
e Washing conditions more severe than anticipated
e Garment design limitations

e Fabric-specific factors

Recommended Actions

e Conduct controlled laundering evaluations
e Compare against control garments
e Review garment construction

e Reassess trial conditions

8. Problem:

Excessive Variation Between Production Batches

Possible Causes

e Fabric variation
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e Machine setup variation
e Finishing variation

e Production control issues

Recommended Actions

e Improve batch control procedures
e Verify incoming materials
e Standardize production settings

e |Increase process verification checks

9. Problem:

Sewing Performance Issues

Possible Causes
e Machine setup variation
e Thread path issues
e Tension variation

e Equipment maintenance requirements
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Recommended Actions

e Verify machine condition
e Review thread path setup
e Review tension settings

e Conduct controlled sewing evaluations

10. Problem:

Production Team Lacks Confidence in the Technology

Possible Causes
e Limited familiarity
e Insufficient training
e Lack of documented results

e |ncomplete trial evaluation

Recommended Actions
e Conduct structured pilot trials
e Share objective trial results
e Provide operator training

e Compare results against standard production methods

Technical Reference Document Mﬁl Page 8



1. Problem:

Customer Requests Additional Validation

Possible Causes

e New technology evaluation
e Customer approval requirements
e Brand quality standards

e Risk management procedures

Recommended Actions

e Conduct additional trials

e Increase sample quantities

e Provide comparative testing

e Document all evaluation results

e Establish objective approval criteria

12. Root Cause Analysis Approach

When troubleshooting any issue, Durafil recommends asking the following
questions:
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Has the garment construction changed?

Has the fabric changed?

Has the sewing process changed?

Has the finishing process changed?

Has the operator changed?

Has the production environment changed?

Has the evaluation method changed?

Systematic questioning often identifies the true source of the issue.

13. Best Practices

When evaluating any problem:

1.

2.

Compare against a control garment.

Change only one variable at a time.
Document all observations.

Conduct repeat trials where necessary.
Focus on root causes rather than symptoms.

Verify improvements before production approval.

A disciplined troubleshooting process produces faster and more reliable solutions.
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14. Escalation Procedure

If a problem cannot be resolved through normal troubleshooting:
Step 1

Document the issue.

Step 2

Record garment specifications.
Step 3

Record fabric specifications.
Step 4

Record sewing conditions.
Step 5

Record finishing conditions.
Step 6

Prepare comparative samples.
Step 7

Review findings with technical personnel.

Well-documented information significantly improves problem-solving
effectiveness.
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15. Summary

Most implementation challenges can be resolved through structured evaluation
and systematic process control.

The most common contributing factors include:
e Process variation
e Fabric variation
e Sewing variation
e Finishing variation
e Inconsistent operating procedures
Successful implementation of Blind Hem Reinforcement Technology depends on

maintaining consistent production conditions and conducting disciplined
evaluations throughout development and production.

The objective is not simply to solve individual problems.

The objective is to establish a robust, repeatable, and reliable manufacturing
process that consistently delivers stronger blind hems and improved garment
performance.

16. Contact for Technical Support

For technical queries:

Email:_info@durafil-group.com
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