Durafil_HFT_Cost Pressure & Performance Guide_V3_2026.05.11

Cost Pressure & Performance Guide

Durafil Tex 40 Heat Fusible Thread

How Production Pressure Can Reduce Bonding Performance and
Garment Quality

1. Purpose

Durafil Tex 40 Heat Fusible Thread is designed to improve blind hem
reinforcement and internal garment stability through controlled thermal
bonding.

However, in many factories, cost pressure and speed pressure can reduce
final performance when process discipline is weakened.

This guide explains common commercial pressures that can create
technical problems, and how to avoid them.

2. The Hidden Cost Problem

Heat fusible thread is often a low-cost component inside a higher-value
garment.

Because the thread cost is small, management may focus only on speed
and output while underestimating the value of correct processing.

Poor discipline can create costs far greater than any saving on production
speed.
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Examples:

e Rework labour

e Returns and claims

o Poor garment appearance

o Weak hems after washing

e Lost customer confidence

e Production delays

3. Common Cost Pressure Mistakes

Pressure Situation

Typical Shortcut

Likely Result

High daily output target

Short pressing time

Weak bonding

Energy saving focus

Lower heat than required

Incomplete activation

Rush shipment deadline

No cooling stage

Unstable bond

Labour shortage

Poor operator training

Inconsistent results

Fast line speed

No process checks

Variable quality

Fabric cost pressure

Use unsuitable fabric
without trials

Unexpected behaviour

Management urgency

Skip trial approval

Bulk problems later
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4. Why Pressing Discipline Matters

Heat fusible thread performance depends on:
o Correct temperature
e Correct dwell time
o Correct pressure
o Suitable garment construction

e Cooling after activation

If any of these are compromised to save time, final reinforcement may be
reduced.

5. False Economy Examples

A. Saving Seconds, Losing Hours

Reducing pressing time by a few seconds may appear efficient.

But if hems fail later, rework hours can exceed the original saving many
times.

B. Avoiding Trials

Skipping a small pre-production trial may save one hour today.

But bulk production errors may cost days later.
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C. No Cooling Control

Handling hot garments immediately may distort bond consistency and
create avoidable defects.

6. Performance Risks Under Pressure

When production is rushed, common risks include:

o Weak hem durability

o Seam opening after wear

e Uneven bond along hem

o Fabric shine or marking

« Stiff hand feel

o Poor repeatability between operators

o Customer complaints after washing

7. Best Commercial Practice

The most profitable factories often use stronger discipline, not more

rushing.
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Recommended controls:

Approved press settings by fabric type
o Short validation trial before bulk

o Operator training

e Cooling discipline

e Random quality checks

e Record of approved conditions

8. Management Perspective

Heat fusible thread should be viewed as a performance component, not
only a material cost.

A small component correctly processed can protect:

Garment quality

Brand reputation

Production efficiency

Customer satisfaction
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9. Durafil Recommendation

Use Durafil Tex 40 Heat Fusible Thread with a controlled process mindset:

Small discipline upstream prevents large costs downstream.

10. Important Note

Final performance depends on garment construction, fabric type, pressing
conditions, operator discipline, and process control.

Users are responsible for testing, process adjustment, and validation
before production.

11. Contact for Technical Support

For technical queries:

Email: info@durafil-group.com
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